
________________________________________________ 
 

This is a contribution from Cultus: the Intercultural Journal of 
Mediation and Communication 2014: 7  
© Iconesoft Edizioni Gruppo Radivo Holding  
 
 
 
This electronic file may not be altered in any way. 
The author(s) of this article is /are permitted to use this 
PDF file to generate printed copies to be used by way of 
offprints, for their personal use only.  



 
__________________________________________________ 
 
 
 
 

	  
	  

THE JOURNAL OF INTERCULTURAL  
MEDIATION AND COMMUNICATION 

 
TRANSCREATION AND THE PROFESSIONS 

  2014, Volume 7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ICONESOFT EDIZIONI - GRUPPO RADIVO HOLDING 
BOLOGNA - ITALY

Cultus 



CULTUS 
__________________________________________________ 

2 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Registrazione al Tribunale di Terni 
n. 11 del 24.09.2007 

 
Direttore Responsabile Agostino Quero 

Editore Iconesoft Edizioni – Radivo Holding 
Anno 2014 

ISSN 2035-3111 
Policy: double-blind peer review  

 
© Iconesoft Edizioni – Radivo Holding srl 

via Ferrarese 3 – 40128 Bologna 
 
 

 
 
 
 
 
 



          
________________________________________________________ 
 

 
3 

 
CULTUS 

 
the Journal of Intercultural Mediation and Communication 

 
 

TRANSCREATION AND THE PROFESSIONS 
  2014, Volume 7 

 
 
 

Editors 
 

David Katan 
University of Salento  

 
 

Cinzia Spinzi 
University of Palermo  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ICONESOFT EDIZIONI – RADIVO HOLDING 
BOLOGNA



CULTUS 
__________________________________________________ 

4 
 

 

CULTUS 
 

the Journal of Intercultural Mediation and Communication 
 

 
Editorial Board 

 
 
Michael Agar 
Ethknoworks LLC and University of Maryland, College Park, USA 
 
Patrick Boylan 
Emeritus Professor University Roma 3 
 
Milton Bennet 
Intercultural Development Research Institute, Italy 
 
Patrick Boylan 
SIETAR-Italy and past Professor at Roma Tre University, Rome 
 
Ida Castiglioni 
University of Milan (Bicocca), Intercultural Development Research    
Institute 
 
Andrew Chesterman  
University of Helsinki, Finland 
 
Delia Chiaro  
University of Bologna (SSLMIT), Forlì, Italy 
 
Madeleine Cincotta  
University of Wollongong, Australia 
 
Nigel Ewington 
WorldWork Ltd, Cambridge, England 
 
Peter Franklin 



          
________________________________________________________ 
 

 
5 

HTWG Konstanz University of Applied Sciences, dialogin-The Delta      
Intercultural Academy 
 
Maria Grazia Guido 
University of Salento, Italy 
 
Xiaoping Jiang 
University of Guangzhou, China 
 
Raffaela Merlini 
University of Macerata, Italy 
 
Robert O’Dowd 
University of León, Spain. 
 
Anthony Pym 
Intercultural Studies Group, Universidad Rovira I Virgili, Tarragona, Spain 
 
Helen Spencer-Oatey 
University of Warwick, England 
 
Federica Scarpa 
SSLMIT University of Trieste, Italy 
 
Helen Spencer-Oatey 
Universoty of Warwick, England 
 
Christopher Taylor 
University of Trieste, Italy 
 
David Trickey 
TCO s.r.l., International Diversity Management, Bologna, Italy 
 
Margherita Ulrych 
University of Milan, Cattolica del Sacro Cuore, Italy 



CULTUS  
_________________________________________________________ 

6 
 

Table of Contents 
        
	  
Foreword - Cinzia Spinzi           7 
 
Uncertainty in the Translation professions: time to transcreate? 
Introduction by David Katan                                                                              10 

A conversation between Yves Gambier and Jeremy Munday 
about transcreation and the future of the professions        20 
 
Crowd, cloud and automation in the translation education community 
Christophe Declercq            37 
  
Exploring the concept of transcreation – transcreation as ‘more than 
translation’?  
Daniel Pedersen                                                                                         57 
 
Exploring the Chinese translation of Australian Health Product Labels: 
Are they selling the same thing? 
Jing Fang and Zhongwei Song                                                                      72 
 
Strategies for the Audio Description of Brand Names 
José Dávila-Montes and Pilar Orero                                                              96 
 
Translation and transcreation in the dubbing process. 
A genetic approach. 
Serenella Zanotti                                                                                       109
  
Journalators? 
An ethnographic study of British journalists who translate 
Denise Filmer                                                                                           135 
 
Transcreating a new kind of humour: the case of Daniele Luttazzi 
M. Cristina Caimotto                                                                                158 
 
Notes on contributors                                                                           176 
 
Guidelines for contributors                                                                   180 



CULTUS 
_________________________________________________________ 

20 
 

 
A conversation between Yves Gambier and Jeremy Munday  

about transcreation and the future of the professions 
 

 
 
 

JM: This issue of Cultus focuses on “Transcreation and the 
Professions”. I admit to some initial suspicion about the use of terms such 
as ‘transcreation’, since it strikes me that they are sometimes motivated by 
the desire to mark out a territory or to claim éliteness in competition with 
other terms (e.g. adaptation, localisation…). Since the focus is on 
professions, I might be permitted to refer to websites of a few companies 
that specialize in transcreation: the New York-based company 
Transcreation Services,1 for instance, claims that the distinction of 
transcreation lies in "capturing the desired persuasive or emotive effect" of 
the source text and is "usually" (but not exclusively) used for the 
translation of advertising, marketing material and the like. So, in 
translation theory terms, it would seem to be strongly linked to the well-
worn concepts of skopos and text type/genre; we might discuss later how 
transcreation refines or reorientates these terms. The international 
marketing consultancy Text Appeal specializes in what it calls 
"transcreation (creative translation)".2 The real core of the argument, I 
feel, is to be found in the distinction that it draws between translation, 
transcreation, and copywriting: translation is placed on the factual end of 
the continuum, copywriting on the creative/motivational end, with 
transcreation in the "conceptual" middle3. Unsurprisingly, perhaps, 
transcreation is claimed to add something to a more prosaic translation, 
and therefore, to be a specialism that is worthy of being "moderately 
expensive" compared to translation’s "moderately inexpensive". Clients 
need to pay for that extra service. 

In truth, most, if not all, translators engage creatively with their texts, 
despite changes to working practices which would seem to impose 
uniformity. CAT Tools and Machine Translation are obvious examples. If 
you are a translator working with an existing termbase you are conditioned 
to conform to existing translation equivalents at the same time as you are 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 http://www.transcreation.com/transcreation-services/#.VBFzi_ldV-c 
2 http://www.textappeal.com/ 
3 http://transcreation.org.uk/ 
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penalized by being paid less for any exact or fuzzy match in the text. 
Creativity is either rejected (failure to conform is flagged as an error) or 
prized, to a certain extent, at least, in non-translated segments. An 
additional problem for the translator occurs when the segmentation is 
incompatible with the task. Imagine being given a list of supermarket food 
products and ingredients to translate when the segmentation is more or 
less at word level (and this does happen): you need to deal with ingredients 
that may occur in various orthographic forms, upper or lower case and 
with/without punctuation, each appearing as a separate entry in the 
termbase. This may be solved manually by joining the different terms but 
it requires skill in classification of concepts, while the translation of 
compound names such as Jumbo oats or Choco Pops requires a high degree of 
creativity. 

 
YG: The multiplication of labels is intriguing: localisation, adaptation, 

versioning, transediting, language mediation, transcreation, etc. I don’t 
know if this proliferation is taking place in all languages, in all societies but 
it certainly unsettles our students…and does not help us to know the job 
market better. Besides, it might destabilize Translation Studies (TS): what 
is then its object of investigation?  

But let’s come back to professions. How should we understand the 
situation and also the new hierarchy behind those labels? I think the term 
“translation” is rejected because it implies a formal transfer, a word-for-
word work, in parallel with communication seen as a unidirectional 
conduit and with an ethics of neutrality. It is also rejected because it goes 
with the traditional image of the translator as a subservient worker. TS has 
deconstructed this definition for some time now and this image. And, I 
believe, now we have arrived at a concept of translation that recovers 
creativity, voice, interpretation and commitment, partly because we have a 
quite different concept of communication. 

Nevertheless, today, different sectors use different labels, e.g. 
transcreation in the advertising industry. In a way, the job market is 
lagging behind research but also associations are slow to update their 
categorization since most of them still rely on differences between literary 
and non-literary (technical, commercial, medical, legal) translators. Such 
discrepancies are confusing and difficult to overcome because, as you 
suggest, if you work with certain term bases, translation memory software 
or certain Machine Translation (MT), you quickly realize that word-for-
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word is still there even in this newer digital age. But why should we expect 
engineers in the language industry to be different from managers in 
marketing regarding “translation”? The long story of the concept in our 
countries cannot be changed in a flash. It heavily influences the current 
and popular ideology of “translation”. The clash of paradigms – from a 
tradition based on religious texts and printed matter to digital culture – is 
happening now. Hence the hesitation in denominating what we do when 
we translate or transcreate, transedit, or localise. Students must cope with 
this confusion, if not contradiction. Do you really think CAT tools and 
MT impose a derivative, mechanical approach to the creative practice of 
translating?   

 
JM: I agree with you, Yves, certainly about the destabilisation of 

translation studies that has gone hand in hand with the expansion of the 
discipline in the past twenty years or so, and has happily permitted a much 
broader perspective on the role of the translator. As far as the professions 
go, the term "translation" becomes disadvantaged if added value is given 
to roles bearing other labels. This is fair enough if the other roles require 
superior skills and knowledge, but I'm not convinced that this is always 
the case. And I think it is definitely wrong if those working in Translation 
Studies allow the label “translation” to become devalued.  

CAT tools and MT have revolutionized, and continue to revolutionize, 
the practice of translation and I do think they alter both the perception of 
translation amongst users and the conceptualization of translation 
amongst producers and theorists. For the general user, automatic 
translation programmes, whether online or on a smartphone, give the 
impression (indeed even provide a reality) that translation is an 
instantaneous activity. The quality they achieve can be quite high, 
depending on genre conventions and language proximity, and then the 
question becomes “do I pay for a slightly better human translation when I 
can get a reasonable one for free?” I think we have already seen that the 
role of the translator has shifted and I can see a time not too far off when 
the intervention of the human translator will be almost entirely centred on 
post-editing/quality assuring MT output or on providing very high quality 
translations of quality-sensitive texts such as publicity material, literary 
texts and legal documentation (Cronin 2013: 93).  

I find the rise of CAT tools fascinating, arising from the developments 
in corpus linguistics from the 1970s onwards, themselves driven by 
enhanced computational power and the move to digital texts. They have 
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provided a real shift in the analysis of language because it is now feasible 
to calculate statistically the probability of occurrence of specific lexical 
items in specific genres and, in the case of translation in certain language 
pairs, to suggest or provide translation equivalents for source language 
items. This does not mean that creativity is totally discounted: translation 
variation or alternative solution is one area of interest in MT research, for 
instance, while the human translator working with a CAT tool can always 
challenge the suggested translation equivalent. The combination of 
different technologies is also exciting, for example the interaction of voice 
recognition software and CAT tools or subtitles. 

 
YG: In addition to MT, one of the buzzwords today in translation is 

crowdsourcing. But let me put this in a larger context. From the use of 
micro-computers (i.e. desktop PCs), exponentially facilitating data-sharing 
and the creation of local networks, we have now moved to a kind of 
dematerialized computing (cloud computing) which lifts all the worries 
and burdens of management, maintenance and reconfiguration of work 
tools from the translator’s shoulders. Indeed, infrastructures, platforms, 
software, services and solutions are now accessible at a distance, via 
Internet, and licensed on a subscription basis (SaaS, or Software as a 
Service). This new online distribution model of shared tools no longer 
belongs to a single entity nor constitutes a domain of fixed (static) 
installations on individual computers; it pushes the translator to become a 
member of an international virtual and collaborative community, since the 
updates and new versions are immediately available, and everybody 
benefits.  

Such services in translation affect professional, amateur and occasional 
translators, as well as agencies, institutions, and companies.  

This rapid evolution is not inconsequential for the practice of 
translation, nor on the organization of its practice and surely not on its 
supply. Shared resources accessible in real time are now dynamic; costs are 
reduced (nothing is bought, as price setting is based and calculated on-
demand or according to use, i.e. by the hour, year, volume of words, etc.); 
management is shortened (both in terms of time and transparency); work 
is shared. Dematerialization favours simplification and productivity. On 
the other hand, it also creates a certain dependence on internet 
connections and poses problems concerning security and confidentiality 
breaches.      
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So what about crowdsourcing? “Cloud” shouldn’t be confused with 
“crowd”, but both are rapidly changing the landscape. Crowdsourcing in 
translation means using the huge reach of Social Media to encourage 
voluntary participatory or collective translation. This is used for example 
not only in the localization of software and Web sites but now for 
translating articles, reports, literary texts and interviews.  

It has aroused a great deal of concern in terms of the people involved 
(Are they translators? How are they compensated for their work?); its 
ethics (What are the implications of this freely provided work or unfair 
competition because it can be used just as easily by the non-profit sector 
as by companies which seek to make a profit?); its quality, and in terms of 
the very concept of what translation is (How it comes to be and/or how it 
is perceived).  

For this collective and unpaid effort, volunteer and (generally) 
anonymous participants translate a sentence, a paragraph, a page… all of 
which can be retranslated and revised by others, until the entire project is 
finished. These volunteers translate once, or can translate hundreds of 
times, thanks also to such tools as Traduwiki, Wikitranslate and Google 
Translate. Social media or socio-digital networks (Facebook, Twitter, 
LinkedIn, etc.) take advantage of the passing craze in order to become 
more accessible to more people. 

Very often crowdsourcing is understood as amateur translation, 
translation by fans (fan translation, fan subbing, fan dubbing, scan-trans) 
who deliberately choose a Japanese manga, an animated film, a video 
game… and proceed to translate (subtitle, dub) it in order for others to be 
able to watch it as soon as possible. These fans are not translation 
professionals – hence, they transgress certain conventions and respected 
norms of the profession (for example, for subtitling, this touches on the 
number of lines, scrolling speed, position, typographical characters used, 
glosses, etc.). Neither are they all ‘pirates’, as some of these volunteers do 
respect the copyright holders and withdraw their translated version from 
the Web as soon as the book or film has officially been released. 

I should say that, denied for so long, as we can still see when people 
talk about translation as subordination, translation is now desirable 
because it is relatively easily done thanks to technology. However, an 
important issue must be raised with amateur work, beyond breaching the 
legal obligation: in infringing on broadcasting rights (or eliminating the 
delay between the release on the cinema circuit and the distribution on-
line), amateurs play the Trojan horse of capitalism in apparently 
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emphasising “cultural inclusion” and “language diversity”. What a 
paradox! They do a non-profit job but actually act as capitalist actors 
responding with their instant supply to a perceived demand. In fact they 
produce and distribute at the same time, are not committed to local 
responsibilities and simply respond to the “market”.       

I do not wish to confuse crowdsourcing with collaborative translation 
(teamwork), which is carried out on the same, single document by 
professionals. This includes document research, terminology, re-reading 
and revision, and the use of sites such as Proz, Translator’s Café, etc.  

I also do not wish to confuse crowdsourcing with volunteer networked 
translation which can also be carried out by professionals (that is to say, 
those who have been trained for translation and/or have experience in 
translation), for example through networks such as Babel, ECOS or 
Translators Without Borders. These activist translators work for a specific 
cause, and respond to the needs expressed by NGOs and other 
associations. Their network is aligned with a specific social cause / activity, 
or allied with actions expressing certain values. 

With teamwork and volunteer networked translation, professionals 
share tools, problems and solutions and put an end to a romanticized 
image of the translator. Their socio-professional enterprise is reconfigured 
due to technologies being implemented to meet the challenges of 
outsourcing, competition, job insecurity, online bidding, international 
RFPs, etc. For amateurs (fans), however, their only link is technological in 
most cases, with their common interest focusing on a site, a network, a 
product, etc. These “communities” on line are therefore short-term and 
limited in breadth and scope. What brings all these groups together is a 
shift in the direction towards the actor (translator, user), as the producer 
of content. The evolution is thus not only technical, but also economic 
and social. It is constrained by outsourcing, but equally pushed forward by 
multilingual production needing to be rendered accessible as quickly as 
possible, or by the rallying behind certain causes that have been ignited. 

The jury is still open as to how, and to what extent, these new practices 
might disqualify, or de-professionalize, full-time translators who are 
trained and replete with experience. Likewise, how and to what extent 
could these practices assist in the development of areas of competence in 
translation? Technologies could offer new opportunities and niches that 
did not exist before, in addition to the new problems they raise. 
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JM: Your comment about “a certain dependence on internet 
connections” recalls Michael Cronin’s well-known description of 
“translation agents in the new millennium as translational cyborgs who can no 
longer be conceived of independently of the technologies with which they 
interact” (Cronin 2003: 112). Technologies challenge the identity of 
translators and have shaken up the translation community to such an 
extent that there is a clash of cultures between the vastly experienced “old 
school” translators trained, or brought up, in the “traditional” fashion with 
a focus on the transfer of meaning in a stable written text, and the types of 
crowdsourcing and collaborative and volunteer translating that you 
describe. This evolution is certainly social and economic since the forces 
of globalization (the ability to offer and source translations from more or 
less anywhere) and the rise of the intermediary (the translation agency) 
have generally drastically driven down the rates paid to the translator. In 
that context, there is still acute economic advantage for a professional 
translator in occupying niches, whether they be very specific subject 
domains, in-demand language pairs or expertise in the use or development 
of a new technology. This is to continue to look at translation from a 
capitalistic angle, but translators have to earn a living. 

The question of quality and its relation to creativity is crucial, I think. 
The “transgression” of accepted conventions and norms in audiovisual 
translation, which you mention, with subtitles appearing in different parts 
of the screen and with the inclusion of explicative glosses for culture-
specific items, has begun to be carried over in more mainstream releases. 
The creativity of the fansubbers has therefore coloured the professional 
market and maybe even changed expectations amongst viewers and their 
tolerance for invention.  

On the other hand, the online translation or subtitling of, say, political 
texts and speeches, leaves open the possibility of manipulation and 
distortion, or simply error by a less than competent translator. How is the 
general user to detect this? Such undesirable creativity would ideally be 
checked by the online community, which would thus play the role of the 
translator reviser. It is interesting to examine how this occurs; my own 
analysis of discussions of technical translation queries on Proz.com 
suggests that a peer review and voting system does not always lead to the 
selection of the objectively best translation equivalent but is influenced by 
factors such as the status of the reviewer within the community. 

 
YG: To what extent do technologies challenge the identity of 
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translators? Can we answer this question if we do not have an idea about 
the traditional identity of translators? The risk is always to be too 
simplistic and build on dichotomies, such as subservient translators vs 
creative translators? I think we (translators) are always working in a 
context of trial period, under economic, financial, cultural logic or 
constraints. You can translate for the OECD, or for refugees, and you can 
translate within a highly competitive environment or within the network 
of Babels. Be that as it may, the functions of translations and translators 
are ambiguous: subjugating, domesticating or in contrast, resisting and 
relieving.  

But being a mediator does not imply being above or beyond 
contradictions. Technologies do not solve our contradictions; they might 
upset them and you might feel out of place. So, there are no professionals 
(for business) against amateurs (for entertainment), traditionalists (the 
mindless) against activists (the mindful). An analogy: the medical 
profession needs surgeons, nurses, ambulance employees, first-aid 
workers, and includes today high-tech medicine as well as alternative 
medicines (acupuncture, homeopathy, Chinese energetic medicine, etc.). 

The technologies partly justify the multiplication of labels. For sure, 
they change some practices and challenge professional identities, and not 
only in the translation field. And without a doubt, they will create new 
jobs. Will we talk tomorrow about localisation coders, cultural mediators, 
traditors (Translators + editors), digital language engineers, digital content 
writers, style editors, global project managers in multilingual 
communication, content consultants, MT experts (acting also as revisers, 
post-editors), etc.? In all these cases, practices and identities are never 
frozen.  

 
 JM: I agree, practices and identities are fluid and our training 

programmes need to keep up and ahead of the game here, just as, in the 
past 15 years or so, we have broadened out the training of translators to 
encompass terminology and translation memory construction, revision, 
project management, and so on. Even if translation is eventually reduced 
to pure content management and automatic MT translation, there will still 
be jobs managing that content and MT system, just as there are still jobs in 
computer-assisted and robotic-assisted surgery.  

What technology does currently do, though, when a website, a 
newspaper article or an email can be translated roughly, for better or for 
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worse, at the touch of a button, is to change the non-expert’s perceptions; 
making it seem that translation is feasibly automatic, instantaneous and, 
often, free. That will condition many people’s expectations in the business 
world. They expect high-quality (or at least “good enough”), low-cost 
translation with fast turn-round times from human translators working in 
all sorts of genres. We need to highlight that a patient undergoing robotic-
assisted surgery would need a highly competent and creative surgeon 
behind the robot. 

 
YG: Several times, you refer to text type/genre. I would like to come 

back on that issue. Since, whatever is or will be the name of the 
profession, you still deal with textual material, encompassing the usual 
texts, films, webpages, videogames, software, video-clips, with different 
signs – verbal, visual (still and moving images, pictograms), acoustic 
(sounds, music).  

For a long time, only the linguistic dimension was discussed in 
Translation Studies, as if the discipline was mono-modal. Children’s 
books, operas, comics, tourism brochures, songs, plays and 
advertisements, were “adapted” rather than translated – as if TS felt 
uneasy with the complex interplay of signifying codes that operate in the 
production of meaning… and with the concept of a targeted audience. 
Even a scientific article is multimodal, with different fonts, font sizes, 
graphics and tables; even a literary text can play with typography, margins.  

Nevertheless, for decades, TS neglected multimodality. We have had 
different text-typologies and different definition of standards of textuality, 
based on verbal elements only. I must say Discourse Analysis has also for 
a long time considered texts as institutional and as standardised (e.g. a 
political text) i.e. coming close to standardised genres belonging to politics, 
trade union, printed media, academia, sciences, even if they were anti-
establishment. Then Conversational Analysis dealt with less standardised 
genres. What about today with SMS, blogs, hybrid discourse, speeches 
which are pathological, etc.? The digital genre challenges any taxonomy 
because of the way the texts are produced and updated, and by the way 
they are read – from a slow, meditative reading of printed matter to a 
fragmented, frenzied reading on screen.  

These new texts or hypermedia texts justify partly certain new labels for 
the profession, such as transcreation and localisation. But they also 
challenge the training. Our programmes are still deeply based on the 
written (translation) - oral (interpreting) opposition, whereas both 
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channels are becoming more and more blurred. Should we not include 
graphic design or better digital literacy in our curriculum?         

 
JM: The linguistic content of textual material still remains central in 

translator training because we feel it is so basic to the practice of 
translator. If a student or translator fails to get that right, then it is 
probably time to look for another job. You are right that much training is 
structured according to standardised conventional written genres, but I 
think this is also logical. Students need to familiarise themselves with what 
is conventional and with techniques of parallel text use, and so on, before 
dealing with more complex genres and text types.  

Discourse and genre analysis initially developed mainly through studies 
based on standardised genres, institutionalised genres such as academic 
articles, history textbooks, political texts and so on. The development of 
systemic functional linguistics (SFL) from the 1960s onwards has had a 
deep effect on translation theory, although this only really began to be felt 
in the 1990s (Hatim and Mason 1990, Bell 1991, Baker 1992, House 1997, 
etcetera). That is some 25 years ago, and research and practice have 
moved on. Subsequent developments in monolingual SFL have included a 
wide range of new hybrid and multimodal texts, but these still have to find 
their way into translation theory. Here I am thinking about works on the 
discourse of Twitter and social media (Zappavigna 2013), hypertext social 
media (Eisenlauer 2013), the discourse of text messaging (Tagg 2012) as 
well as discourse of particular social and professional groups and critical 
discourse studies.  

Multimodality has emerged as an interdisciplinary area in its own right 
and with theoretical foundations in the work of Kress and van Leeuwen 
(1996, 2001), Bateman (2008), O’Halloran et al. (2011), amongst others. 
This is beginning to have an effect on Translation Studies, especially on 
localisation studies and on audiovisual translation. Luis Pérez González’s 
recent book Audiovisual Translation: Theories, methods and issues (2014), 
for example, applies multimodal theory to the semiotic analysis of 
language, image, sound and music.  

The best translation training programmes already train students in the 
use of a wide range of software that allows them to manipulate text and 
deal with some of the basic principles of multimodality which they are 
likely to come across. With the rise of the use of digitization in 
Humanities, I am also sure that the route for Translation Studies, and 
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translator training, is towards collaboration with specialists in various areas 
of publishing, including graphic design. 

 
YG: Yes, and I am sure that Information and Communication 

Technology (ICT) is already changing the ways we are reading, writing and 
translating. So, instead of focusing on new labels, such as transcreation 
where there is indeed a marketing flavour, we should perhaps focus on the 
initial stages. Paradoxically, our daily life is becoming increasingly more 
textualized but also more decontextualized: an international document on-
line is taken away from its source context. When you read a Web site, you 
usually do not know much about its origins. When you internationalize it 
in English (lingua franca), you ignore who the readers will be, their 
background and their expectations. On the other hand, when you localize 
a video, you adjust the text and its lay out, its graphics, you may change 
the order of the information, and sometimes you shorten or lengthen the 
video (with its music) for a particular audience.  

In addition, with Twitter, SMS and blogs, we are getting used to shorter 
texts – not to mention changes in the use of language itself. This all 
changes our perception of what makes a coherent text and how our 
assumptions play a role in our interpretation of the implicit, the 
presuppositions. What is the shared knowledge you can assume in an on-
line document? Who will read this conversation? Certainly, a Net surfer in 
Russia, student in languages, will understand some of our remarks one way 
while another surfer in Brazil, a specialist in cultural studies, will 
understand them differently. If there were only a print version, this 
conversation would have only circulated in a journal specialising in 
Intercultural Communication, for a given readership. 

A hyperlink creates “holes” between textual elements: I surf, I navigate, 
I jump, I skip…far from the continuity imposed by the printing or the 
binding. The semiotician Roland Barthes in The Pleasure of the text (1975) 
already talked of this ludic dimension of a text.  

ICT (I mean crowdsourcing here) also changes our experience of 
translating. The translation act can be visible on the screen; readers, 
including other translators, can participate in the process and compare 
different translated versions or solutions, rather than comparing only the 
source and target texts.  

Languages on-line and computer-mediated-communication are 
affecting our own language, how we identify ourselves, how we make 
assumptions, how we combine thoughts, data, emotions and social 
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cognition.  
 
JM: The public for web-based texts is huge compared to a solely hard-

copy document, but I would not say that they are fully decontextualized 
nor that the internationalization of a website totally ignores the audience. I 
would see this type of text production as geared towards standardization 
(of spellings, avoidance of geographically distinct terms, idioms, etc.) in 
order not to exclude or offend any likely readership. The creativity of the 
translator may be limited in such cases, but a readership, albeit general, 
would still be contemplated.  

There is certainly much creativity in the new practices. They are 
transformative in their meshing of different codes, though in some cases 
perhaps the new media have accentuated a potential that existed already. 
Thus, hypertexts facilitate surfing and jumping but there have always been 
different forms of reading paper texts: scanning, skimming, etc. as well as 
close reading. Just because a book is bound doesn’t mean that the user 
always reads from cover to cover uni-directionally, nor does it stop the 
reader from going outside the text to look up a word in a dictionary or a 
reference in an encyclopaedia or picking up another book on the shelf or a 
newspaper on the table. Short texts have always existed too (hand-written 
notes, postcards, shopping lists, telegrams…) even if they have generally 
been ephemeral and have not been the subject of academic study. 

A text on a screen, which opens up the kinds of possibilities you note, 
can still accommodate close reading. It is the search facilities that have 
dramatically changed the way texts are ordered, archived and retrieved, 
and the relation between texts and items contained in those texts, whether 
they be located on a website or in a pdf or other text document. This has 
profound effects on the process of researching knowledge and, as we 
know, for the translator has meant that the skill in finding an equivalent 
for a specialized term lies in quickly and reliably identifying and evaluating 
potential equivalents found in other texts available online. A huge benefit 
of such search power for language study has been seen in the area of 
corpus linguistics and, increasingly, corpus-based translation studies, 
which I am sure will be used more sophisticatedly by translators in the 
future. Sites such as Intellitext4 are being set up expressly designed for 
non-specialists to upload and manipulate their own corpora as well as to 
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interrogate existing collections. These latter are increasingly drawing on 
tweets, emails, etc.  

It is the availability of digital resources in one virtual space, of course, 
that makes the whole textual process so fluid and spontaneous that it 
allows the user to copy, manipulate, create and disseminate new products 
almost at will. Those possibilities are transforming our professional and 
social communication as well as relationships and creating (following 
Wenger, e.g. 1998) new “communities of professional practice”. 

 
YG: Let’s look a little more closer at this. Professionalism includes a set 

of references to competences, knowledge, qualifications, experience, 
regular and deliberate practice, ethics and work efficiency; while 
professionalization encompasses individual and collective efforts aiming at 
a status, defining best practices, checking/testing access to the profession, 
organizing training courses and job advertising. Signals of recognition are 
part of the ongoing professionalization of translation but imply 
professionalism.  

Expertise has given rise to controversy: who can decide who is an 
expert, when and where? There has been a variety of cognitive and 
linguistic approaches and, more recently, the inclusion of a sociological 
dimension of the profession. In training, we have used the naïve-novice-
advanced student-professional-expert cline.  

Any expert must be recognised and legitimized as a reliable person 
whose ability to make the right decision is evaluated by peers or the 
public. In this view, expertise is both socially constructed and is also a 
characteristic of individuals able to achieve highly appreciated 
performance, to adapt and to advise. I would also add that experts are 
aware of their own convictions and opinions and of their possible 
conflicts of interest when applying their expertise. Not all professionals 
are experts. Amateurs are very often considered as “non-professionals”. 
And subject specialists who translate or self-translate texts in their field are 
not necessarily professionals since they do not earn their living by 
translating. Categorization and classification are subject to change.    

 
JM: I don’t think Translation Studies has paid enough attention to the 

phenomenon of subject specialists, professionals in their own fields who 
translate their own works, nor to how translators and such subject 
specialists interact with each other. Their views of the role of translation 
may be radically different and their tolerance of non-standard language 
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forms may be higher. 
 
YG: Several studies have recently analyzed how translators evaluate 

themselves, their status, and how they have built their self-image (see e.g. 
Katan 2012). I think if we want to know the job market better and 
anticipate certain changes, we should consider the social entities which 
select their members, i.e. associations of translators and Web sites on 
translation.             

Most of the translator associations in Europe act as strong signals of 
status, requiring sometimes professional exams and/or strict entrance 
criteria, such as formal qualifications (academic degree), a certain working 
experience in translation, acceptation of a code of ethics and sitting for a 
test (See Pym et al. 2012). 

Are these signals and mechanisms efficient? Are employers satisfied 
with them or do they tend to trust professional experience or their own 
recruitment test? What happens today with on-line translator-client 
portals, such as Proz.com, whose service becomes more valuable as their 
databases increase (and gets more used)? Do they develop new modalities 
of translator certification or reinforce low status and declining prices for 
translations? How do they signal quality? Let us consider one example.   

Proz.com, a profit-making company, to which you referred earlier, 
claims to be a leading workplace in the translation industry and have over 
300,000 professional translators and translation companies (in 2014). 
Anyone may register and create a profile for free. It is then easy for 
Proz.com to offer one of the largest directories of professional translation 
services: freelance translators, specialized or not in certain fields, can be 
contacted directly by agencies who display their own rates. The Proz 
“certified professional network” is a network of translators who have 
either been certified by an association, or who have been screened by 
professional peers. The Proz community identifies qualified translators, 
according to certain requirements.  

The portals function as marketplaces where clients can find translators. 
The signals to access a translator’s professional status are proven language 
ability, feedback from clients and investment in the community, while 
formal qualifications play a rather minor role. This confirms predictions 
formulated recently by almost 650 experts in education working within the 
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frame of the World Innovation Summit for Education (WISE):5 in less 
than 20 years, peer and professional approval will begin to compete or 
even take the place of school certification. The rise of amateurs might 
support this view. Could it be that we have been too much under the spell 
of institutional certification?  It is not too late to compare non-trained and 
trained translators, and consider again the validity of our training programs 
especially if and when students would have worked previously as 
amateurs.  

  
JM: Definitely. Variation in performance as a result of translator 

experience and qualifications, and the differentiation and development of 
competence, should be central to what we research and apply to our 
training programmes. Proz.com and its forum Kudoz are interesting cases 
since, as you say, they have created an informal online community with a 
forum where thousands of questions are asked and answered and 
language- and subject-specific glossaries are constructed. There are users 
who consciously consider their participation as both helping and “leaving 
traces” that might encourage others to hire them as translators. What is 
most interesting from my point of view is the data which the forum 
provides on decision-making, since the suggested translations for the 
queries are usually accompanied by a justification and, in some cases, 
detailed discussion over the best choice. 

My own analysis of examples from Kudoz, to which I referred above, 
noted that the discussion rarely articulated solid linguistic reasons for the 
choices and didn’t use the metalanguage from translation theory that we 
teach our students. It was rather based on intuition, experience of 
language and translation, supported by links to dictionary definitions or 
examples of websites. I think a lot more research is needed into the ways 
translators interact with online resources and how our students do or 
don’t make use of applied translation theory. 

 
YG: One of my last words will indeed be for scholars in TS. Until 

recently, we dealt with different types of translation, based on 
conventional texts and limited to certain subject-domains. What about 
today when the working conditions, the practices and the agents of 
translation vary so much? Can scholars take into account all those 
differences? Can they base their studies only on their own experience? Can 
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they pretend to be familiar with all kinds of translation, from interlingual 
translation to transcreation? This vitality of the profession could bring 
even more fragmentation in Translation Studies.  

 
JM: This is without doubt a challenge. I think we will see more focused 

studies on very specific niche areas that together build a bigger picture of 
translation practices. In my opinion, that does not invalidate what has 
gone before, because even in the past, when there was a lot less research, 
it was not possible to consider every ‘conventional’ subject-domain. 
Theories which purported to be ‘integrated’ or ‘general’ sought to identify 
basic principles that held firm across practices as a whole, even though 
such theories emerged from the study of familiar types of texts, many of 
them literary. However, the rapid emergence of radically new practices and 
working conditions does raise some new methodological problems. One is 
that those of us whose education was primarily centred on stable hardcopy 
texts and the associated forms of stable analysis now find ourselves having 
to deal with a range of new media and text types, which are often unstable 
and evolving, and translation situations of which we have no first-hand 
experience. But there is no reason why many of these should not be 
studied by careful observation or empirical work.  

Indeed, the World Wide Web has meant there are more translation 
products available to study than ever before. Will this the lead to 
fragmentation? To an extent it has already happened, especially with the 
growth of clear sub-disciplines such as audiovisual translation studies and 
interpreting studies. Just look at some of the larger international 
conferences where themed panels run in parallel, sometimes almost as 
mini-conferences in themselves.  

I think that the umbrella term “Translation Studies” will persist because 
translation, in its many diverse guises, remains a pivotal concern; whether 
“transcreation” survives as long is another matter. 
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